Glencoe School District
District Improvement Plan
Goal Summary
2015-2016

Presented to the Board of Education
July 28, 2016

Within Glencoe School District 35 we have a focus on four core goal
areas to support initiatives across our schools. In addition to responding to
the state and federal requirements, we reflect upon our Mission and
Guiding Principles as we address priorities in our four goal areas.
The following pages reflect an update on the goal progress from the
2015-2016 year. The District Improvement Plan updates were formally
shared with the Board of Education on July 28, 2016.

The mission of the Glencoe School District is to provide each child with an educational foundation
for life-long learning as a socially responsible member of a global society by dedicating resources
toward the development of the whole child within a secure school environment.

	
  	
  

GLENCOE SCHOOL DISTRICT

	
  	
  

Teaching & Learning 2015-2016

	
  	
  	
  	
  	
  	
  
	
  	
  

Activities
	
  

	
  

1. Successful continuation of NGSS unit development for K-5th grade
teams.

	
  
	
  

	
  

2. AIMSweb curriculum based measures for literacy used with students

	
  

in Kindergarten through 6th grade, Fountas & Pinnell assessment
tools for literacy used K-4th, and STAR administered to 3rd- 8th grade

	
  

in the areas of English Language Arts and Math.

3. K-8 student interventions and extensions were planned based on the

	
  

review of student assessment data and teacher input.

	
  
	
  

Teaching & Learning

	
  

We believe in supporting the

	
  

growth and development of

4. Utilized Instructional Work Days to support instructional planning
and curriculum alignment work K-8th grade.

5. Successful year one implementation of the 1:1 iPad initiative for 7th
and 8th grade students/staff.

6. Successfully supported staff and students with PARCC administration
(Spring 2016) and IL Science Assessment (5 th and 8th).

the whole child.

7. Researched and planned full-day Kindergarten program options for
South School.

Impact
Ra tin g Ca tegory

With the support of our Principals, school psychologists and our
instructional specialists, our work has focused on strong foundational
knowledge of formative and summative assessment practices. As we
discuss student growth and plans for teaching, we ensure key
assessment data is included to review learning needs and define
instructional goals.

Exceeds Expectations
Meets Expectations

ü	
  

Meets Few Expectations

Across our K-8 classrooms and special area courses, teachers have
participated in PERA training and District Professional Development
focused on assessment practices. We have a strong emphasis on
instructional practices to support learning and staff members are well
prepared for our new opportunities to include student growth in our
annual evaluation process.

Fails to Meet Expectations

Ra tion ale
Across our three schools we continue
to make use of local assessment data
to consider student growth and refine
instruction for students.

Next Steps
1. Professional Development will continue to address formative assessment
practices and aligning student learning goals to data.
2. Research and development of math interventions for 3rd and 4th grade.
3. Implementation and review of full-day Kindergarten model.
4. Implementation of iPad packs as learning tools in 5th and 6th grade
classrooms.
5. Begin multi-year alignment plan with Social Studies C3 framework.

Key decisions related to instruction,
materials, and assessment are focused
on best practice with standards
alignment and student learning goals.

	
  

	
  	
  

GLENCOE SCHOOL DISTRICT

	
  	
  

Communication 2015-2016

	
  	
  	
  	
  	
  	
  
	
  	
  

Activities
	
  
1. Successful weekly eblasts to share updates and school-based

	
  

reminders with our parent community.

	
  
	
  

	
  

2. Continued expansion of Skyward Family Access to provide student

information and online payment opportunities for school fees, field
trip expenses, and additional parent needs.

	
  

	
  

3. Completion of Communication Audit to review communication
routines and practices across District 35.

	
  
	
  
	
  
	
  
	
  

4. District Tech Team review of Intranet site and feedback gathered to
consider 2016 revisions of the internal communication site.

5. Pilot program to trial the use of School Rush app in classrooms

Communication

across the District.

We believe in providing open and
ongoing communication internally
and with our community in
support of our students.

Exceeds Expectations

Meets Few Expectations

Glencoe PTO monthly meetings.

7. Continued use of the Glencoe Quarterly published by the Village,
Park District and School District to share fiscal, programmatic and
student learning updates to the larger Glencoe community.
8. Ongoing communication at building and district level to celebrate
staff members and their role in supporting student growth.

Impact

R ating C ateg ory

Meets Expectations

6. Updates and highlights of school-based programs shared via the

ü	
  

Fails to Meet Expectations
Ra tion ale
We have a clearly defined plan for
outreach and weekly updates to our
families. During the 2015-2016 year, we
have taken time to review and reflect on
current practice with external
communication. Recommendations for
improvement will be enacted during the
2016-2017 year.
Staff have reported positive experiences
with our internal communication. Our
intranet site remains a critical tool across
District 35.

With the support of our principals and our Board of Education team,
our outreach has focused on proactive communication to ensure our
parent community is well informed to support students. Within our
Communication Audit, we have also taken time to consider new ways
to share information with our broader Glencoe community.
We continue to engage our K-8 teachers in meaningful discussion
about parent communication and tools to celebrate the learning
experiences in our classrooms. Our expansion to use School Rush as a
school-based communication app will increase options for our teachers
to communicate classroom experiences with our families.

Next Steps
1. Launch revised internet site with enhanced functionality and access
to district and school-based information.
2. Launch School Rush app for parent outreach for all K-6th teachers
and select 7th/8th grade staff members.
3. Review of communication protocols and Social Media policy with all
staff members.
4. Launch revised intranet site for internal communication and District
35 staff member access.

	
  

	
  	
  

GLENCOE SCHOOL DISTRICT

	
  	
  

Recruitment and Staffing 2015-2016

	
  	
  	
  	
  	
  	
  
	
  	
  

Activities
	
  
1. Successful Mentoring program to support teachers new to

	
  
	
  
	
  

Glencoe School District.

	
  

2. Researched innovative practices to recommend options for

	
  

Innovation Stations at South School and West School.

	
  

3. Provided district-wide development opportunities in the area of

	
  

4. Launch of NT Township Technology Integration Specialists

Student Growth requirements and PERA implementation.

	
  
	
  
	
  
	
  

Recruitment and Staffing
We believe in attracting and
retaining the highest quality staff
members to support our students.

Meets Expectations

Math, NGSS alignment, and meaningful technology integration.

6. Professional development for office staff and teachers to expand
use of online ordering system and minimize redundancy in
workflow of ordering tasks.
7. Use of team meetings, Monday meetings, and Learning Lunches
to support articulation on instructional practice.

Impact

R ating C ateg ory
Exceeds Expectations

learning network to promote sharing of innovate uses of
technology.
5. Summer professional development targeted at CCSS ELA, CCSS

ü	
  

Meets Few Expectations

Fails to Meet Expectations
Ra tion ale
We have continued to expand our offerings
for professional growth and development
to target local and state priorities. We
continue to offer a range of options,
including online book studies and selfpaced learning modules to address needs
of our staff.
We have a clearly defined plan for
mentoring new teachers and teachers who
transition to new roles within our schools.
Feedback remains strong in support of our
program and supports provided to new
staff members in District 35.

Supporting our staff members is critical to ensuring successful
experiences for our students. Making use of Instructional Work
Days, Institute Days, Glencoe University classes and targeted use of
Monday meeting times, we have ensured a wide range of options
for professional development across our three schools.
Our K-8th teachers, teacher associates, and support staff were
provided meaningful professional development experiences which
addressed state goals and our school district mission. The positive
impact of such work can be seen in the implementation of new
instructional practices in our classrooms.
As appropriate, access to learning materials is no longer limited to

Next Steps
	
  

1. Provide opportunities to articulate and share innovative practices
while addressing curricular alignment.
2. Launch iLearn portal to provide targeted opportunities for selfpaced learning for staff members.
3. Support new Teacher/Teacher Associate partnership
opportunities with dedicated collaboration time.
4. Review current practices and protocols used for candidate
applications and hiring process.

	
  

	
  	
  

GLENCOE SCHOOL DISTRICT

	
  	
  

Operations 2015-2016

	
  	
  	
  	
  	
  	
  
	
  	
  

Activities
	
  
1. Careful monitoring of staffing patterns, student enrollment, and

	
  

review of building needs to maximize assignment of teachers and
support staff across our schools.

	
  
	
  

	
  

2. Reconfiguration of South School to support full-day K program.
3. Awarded grant funding to support staffing, building resources,

	
  

instructional resources and professional development (Title I,
Title II, IDEA, and eRate).

	
  
	
  

4. Ongoing work with our Glencoe PTO and GEF to determine

priorities for funding and options to expand resources in our
schools due to such donations.

	
  
	
  

Opera tions

	
  

We believe in optimizing
personnel, budget and
building resources across
our school district.

	
  

5. Continuation of all required emergency drills with increased

communication and collaboration with Glencoe Public Safety
representatives.

6. Integration of two-way radio system and tablets for enhanced
communication tools in emergency situations.

7. Completion of Reunification Plan for each of our schools and
maintained quarterly updates on emergency packs.

8. Maintained environmentally friendly practices across schools with

	
  

cleaning supplies, paper sources, and recycling options.

Impact

R ating C ateg ory
Exceeds Expectations
Meets Expectations

ü	
  

Meets Few Expectations

Fails to Meet Expectations
Ra tion ale
As a district we approach the role as
steward of our community funds with
exceptional care. Our administrative
team prioritizes student needs as
decisions are made regarding
expenditures across all areas.
We have a clearly defined process to
request materials and our administrative
team is responsible for the review and
approval of expenditures.

With the leadership and support of our Director of Finance and
Operations, our administrative team has continued to prioritize
expenditures that positively impact the students/staff in our schools.
Administrators review and monitor staffing and expenditure requests
to address student needs and district priorities. Grade levels teams
are included in conversations about priorities and instructional needs
as orders are submitted. Such attention to detail has positively
impacted the schools’ ability to operate within the bounds of the
annual budget while meeting the needs of students and staff.

Next Steps

1. Continue to monitor enrollment patterns, staffing needs and
upcoming retirements.
2. Ensure all facilities have equitable access to resources as
appropriate to support student achievement.
3. Conduct a security audit to review practices and protocols.
4. Install fire panel system update across District 35.
5. Continue review and revision of the District Capital Improvement
Plan with a yearly report to the Board of Education.
6. Work with administration and staff to operate within the structure
of our approved budget.

	
  

Prepared by Glencoe School District
July 2016

